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Memorandum of 
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Signed by sangha 
shareholders and 

directors, and lays 
out relationship re. 

stewardship 
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Clttavlveka Advlsorv 
Group 

(has formal remit of a 
sub-committee) 

Meets up to 4 times pa 
max. Advises EST on 

budget and management 
Issues relating to CBM. 

Includes sangha and lay 
members 

Shareholders 
Up to 12 sangha members - agreed by 
re

t
dent sangha for a period of three 

years, renewable. 
Role: o guide and inform director/trustees 

regarding sangha's wishes. 

Directors/Trustees 

All lay people. Up to nine In number, 
appointed for three years, renewable. 

Meet 4 x per annum. Sangha shareholders 
have right to attend. Hold usual legal powers 

and responsibilities for running the 
charitable company and acting In accordance 

with the law. 
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Finance sub-Committee 

(has formal remit of a sub-committee} 

Chaired by Treasurer and includes sangha 
and financial management members for 
ABM & CBM. Meets 3 times pa max Advises 
on budget and examines SORP & related 
financial management requirements. 

 

AGM (Nov/Dec} 
Chaired by sangha which receives 

-----. audited accounts and appoints/removes directors. 

Amaravati Developments Ltd 

Wholly-owned subsidiary Company for 
implementation of ABM Masterplan. 

No assets. Not a charity. Same auditor. 

Directors consist of 1 senior sangha member, 
accountant and retired EST director, with 
admin and consultancy input. Vacancy for 

additional Director. 

Has Framework Agreement and various 
policies in line with EST, e.g. procurement. 
Has a sub-Group ~ Phase 6s Coordination 

Group. 

Other EST Sub Committees /Working Groups 

- Investment sub-Committee
- Amaravati Buildings' Committee
- Duty of Care (as required)

No formal relationship to the EST: 

Numerous sangha-led monastery-based coordination 
groups at both CBM and ABM, including Amaravati 
Steering Committee (ASC), the sangha's own mtgs, 
Maintenance Committees, H&S, RC sangha liaison, 
library, kitchen, publications, forest - plus hoe working 
groups & event planning groups. Phase 7b 
Transition Group. 




